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Aim of the programme
Artreach Teaching Fellowship program this year was with Tara home boys and girls, a group
of 18 students mentored by me. The aim of the fellowship was to introduce the students to
the world of ‘moving images’, in which each kid explored their own world. By using their
imagination, they tried to move beyond the stillness of the world. The programme is designed in
a way that beyond the teaching of technical skill, it is aimed at helping participants understand
and express their thoughts and feelings creatively. Participants also learnt to observe their
surroundings and were encouraged to decipher the abstract concept of time, movement, frame
and design. This whole program was also an invitation for participants to take their
inspiration from life and create their own stories, characters and even short animated
films. The workshop space was filled with exuberance and students were given immense liberty
to let their creativity flow freely.

Overview
The workshop was to be held alternatively at two centers, Tara Boys Home and Tara Girls
Home. 18 participants from both care homes were present for all the workshops. The workshops
were conceptually divided into two broader segments of which the first was ‘Observation and
Experimentation’, where they could interact with different materials, handling tools, basic
drawing skills, arrangement, composition, cutting and pasting. In the second segment they
were encouraged to bring forth their thoughts and ideas to create their own story with
different characters and make a short animated film.

The first workshop, Paper Cut Outs started with a Still life drawing exercise. Learning about
the forms, shapes and elements of art with paper cutouts, participants familiarized themselves
with the basic shapes and designs of the objects in their existing surroundings.

They collected materials from the garden area. Next, they identified different kinds of
organic and defined shapes, and learnt how to draw using pencil measurement, keeping in mind
relative proportions.
Later in the workshop they were shown a presentation with artworks by Henri Matisse, which
use paper cut out collage, which further helped them to create their own composition by merging
their drawings using coloured paper, cutting and pasting them on a black paper sheet. This also
acquainted them with the understanding of negative and positive space, and simultaneously they
learnt about the placement and construction within a colour composition.

The next workshop Relief Sculpture, began with the discussion on the works of the previous
workshop, and then we proceeded with the course that was relief sculpture. It started with the
introduction about the relief sculpture with a demonstration and slide show of images related to
seals and tablets used during Harappan Civilization and relief work used in Indian Temples.
For this session, they had to select an object of their choice and identify why that was so
significant and important, and then they had to write their viewpoint on the same and use it to
create a relief sculpture. Throughout the process they were also shown the works of K.G
Subramanyan’s terracotta sculptures.

This helped them to create their own tablets with a meaningful understanding. Using clay tools,
and experimenting with clay as a material helped them understand the coordination of
hands, brains and eyes altogether.

The third workshop was a Site Visit to Humayun’s Tomb, where the students not only enjoyed
thoroughly but also explored the architecture and structural view of the monument.

The first exercise was to survey a close reading of the unique design, pattern, calligraphy
and style of the crafts, and then they had to draw the shapes and traces of the jaali in the
monuments.
Besides, they also explored the surrounding landscape, foreground and background spaces,
natural light, color, tone and value through charcoal drawings.

After returning we saw a few animated short films: The bead game by Ishu Patel, where
thousands of beads were arranged and manipulated, assuming shapes of creatures both mythical
and real; Notes on a Triangle by Rene Jodoin’s where the triangle was shown splitting into
some three hundred transformations, which helped them develop their own style and design.
After this we moved on to the second phase of workshop, that was ‘moving image’ segment,
where they learnt about character designing, storytelling, story boarding, shooting and
animation. It was introduced with the learning of flipbook animation. The workshop began
with the life drawing skills. To make a flipbook students were required to make multiple
sketches, so it was important for them to first acquire the drawing skill.

Moving on to the next level, it started by showing them works like I Love You, a photo flipbook
animation by Bani Abidi, 2nd reading animated flipbook by William Kendrig and Space
Shipping Flipbook, where they learned about the stop motion and photo flipbook. Here they
learnt the movements through still photographs, frame by frame drawing, stick drawings,
texts and different shapes with expressions. The workshop also acted as a prologue to the
upcoming workshops.

Character designing was the next workshop and was split into two parts, first was to make the
students understand the importance of the characters like how a particular character leads the
story, how we identify the characters in a story and read different role play of characters. This
whole process was carried through discussing about their favorite characters, showing the slides
of existing characters and superheroes/heroines from animation world, movies based on
characters: Blue man, Walkies, and movies based on storytelling: Piper, Kindness Must See.

In response to the whole discussion, students drew their own imaginary heroes keeping in mind
their prop, strengths and weaknesses. And the best part was that none of the characters were
taken from the existing super heroes or heroines.

In the second part of the workshop, students transformed their drawings of the characters into a
3D model (clay characters). Where armature was constructed using wire jute tape and
bandages, and clay was used for making flesh.

They enjoyed using different materials and came out making amazing 3D characters.
Next workshop was storytelling and storyboarding. The workshop started with basic
introduction to storytelling. Students were divided into groups of 4 to 5, where each group
built their very own story responding to a theme - Imagine the world twenty years from now:
what will the world become, what will each of us be doing, where will we be?

This activity energized the free flow of their imagination and helped them explore their innerreflections. After finalizing the stories, with the help of the script they turned the words into
visuals by making storyboarding. They visualized the characters and sequentially arranged it.

They were shown the work of Dhimant Vyas Making of title Animation (Tare Zameen Par),
that included the whole process of story boarding to filmmaking.

Students worked on different frames collectively to complete the storyboard. The group split the
frames into 4-5 among them and created the final story board.

After story boarding, in the next workshop they made final set design for the shooting. They
created props, backgrounds, characters with the help of storyboarding, and also used
available materials from the surroundings. And amidst the session, they were also shown stop

motion animation, Ek Chidiya Anek Chidiya by Bhimsain and Negative Space a Film by Tiny
Invention Ru Kuwahata &Max Poter.

Now, for the final film shooting, they learnt to film their stories, fix their set and arrange the
sequence. Especially the part while filming the stories they arranged the sequence and completed
the film in single take.

The interesting part was that they were simultaneously improvising the story design in
coordination with the team, and came up with 4 individual Animation films:

Where Did These Stars Come From?

Brother From Another World

Act Inact

The Last Man

A visit to India Art Fair was conducted along with the workshop, where they explored multiple
artworks by different artists at one place. To understand the art in the larger dimensions, a
curated walkthrough was organized.

Almost after nine intensive workshops and art fair visit, we were in full swing for the final phase
of workshop, that is, to start with clay animation to the next level. The next series of workshops
were supposed to happen after the final exams of the participants, but due to the lockdown
everything came to a halt and there was a break in continuity of the workshops. I really
appreciate the efforts of Artreach Team for taking up the challenge and not stopping the
workshops. I admire Tara Homes who were able to manage the digital space for students,
and certainly the spirit of all participants who with whatever available materials excitedly
attended the online workshop.
After a pause of three and half months, with the help of Shivangi, who has always been very
supportive throughout the workshop, we were able to design the online workshop
effectively; keeping in mind whatever resources they had in hand.
As during the lockdown period, “Self” become a salient feature we designed the themes of the
workshop on ideas related to ‘self’. The first online workshop on Self-portrait entitled THIS IS
ME. The workshop started with seeing the self-portrait work of artists like Rembrandt, Van
Gogh and Frida Kahlo.

An exercise of making a self-portrait, which would reflect them and their personality, by seeing
them, onscreen, was given to them.

Next online workshop was on Foliage- study where we discussed and saw the works of different
artist like Tom Thomson, Van Gogh, Elizabeth Blackwell, and Marianne North, and how they
perceived nature.

Finally, students were asked to imitate one of the works of their choice, in their own style and
add their inputs while painting it.

The last and final workshop of the program, was on Making Zine (Eight-page zine), that is
using just one sheet of paper, pen, scissor and a story they want to tell.

Students came up with Zine that reflected a personal touch and were based on their favorite
things that they love to smell, hear, touch, eat or see.

Outcome
When I see this whole workshop, what I figure out as one of the most specific outcomes about it
is that initially, the students were more inclined towards copying images rather creating their
own. And to create something out of their imagination has been a difficult task for them. My
attempt has been to stimulate drawings out of their personal imaginations. Through
continuous practice of sketching this has been possible. They soon learnt to draw images out of
their imaginations and at the same time it escalated their level of confidence.
By the time workshop reached its second phase where moving images were introduced, the level
of involvement in drawings, conversations and storytelling increased. They became more
expressive in term of sharing their emotions and imaginations. It was amazing to see the
level of involvement and curiosity shown by the students during character designing. For
instance, students, who initially showed lesser involvement in the workshop, started
showing more engagement and came up with really innovative works, plus showed elevated
participation in rest of the module.
Another very impactful part was the discussion that took place on their works at the end of
every session. They used to come up with related queries and problems faced during the session,
which helped in overcoming their hesitation and developing confidence. Alongside it developed
optimism in their attitude and work. This also benefited in them becoming more expressive
towards their ideas and work.
For storytelling, story boarding and short animation films, the students were segregated into
groups or teams. They also learnt team work, sharing ideas and responsibilities, and group
management. And also learnt how to discuss, listen and incorporate suggestions or ideas of
each, to form a story.
Arranging short animated movies not only energized them, but surprisingly they could easily
connect to the subject and ideas which helped them in building their own stories.
They took self-learning to another level and started learning through their own mistakes.
Repetitions and corrections taught them the lesson of sustainability and consistency. During
story boarding and final shooting they had to redraw and rework multiple times, to match the

sequence, which was an essential part of the process. This repetition and consistent effort side by
side helped in developing their patience and understanding level.
When the workshop was at its full swing for the final phase, despite the pandemic situation it
did not discourage their spirit and it is really appreciable to see the students working with
whatever available materials excitedly. However, in the start of the online workshop, it took
them sometime to build the virtual space with the same level of involvement and engagement as
a regular workshop. But soon, it was overtaken with sharing of stories and experiences of
lockdown from both sides. The tutorial videos in the online sessions helped in visually
translating the ideas more practically and clearly, and the students soon learnt to channel
their energy and came up with some beautiful artworks in the process. This is also seen in
their portrait, zine works and foliage study. Moreover, they not only handled the situation
efficiently, but also learnt to produce outstanding output in a limited space and time.
Online Exhibition
Every year fellowship ends with an exhibition at KNMA, but due to lockdown this year it has
been brought online – www.teachingfellowship.net
It was bit of a challenge to shift from the gallery to digital space, with the same level of energy
or intensity of the work. Apart from editing and uploading the work, we discussed about the
dimensions and dynamics multiple times with the whole team including the students; keeping in
mind how to make the opening live, exhibition title, promotional part, and exhibition
accessible to the maximum.
The best part of this online exhibition, entitled Moving Worlds was that it had a far reaching
impact. We were able to gather maximum responses and feedback, which could have been
limited in the offline mode. I feel the thing which was missed out, were the feedbacks received
were not able to reach directly to the students which could have been possible in the
gallery. The interaction to explain their work to the viewer, to share their work and entire
artistic process, from conception to creation was missed out. Yet it was a wonderful
experience for all, especially to see the works of students brought online in such a pandemic
situation, where most of the people have been left into stand still mode.

Challenges
From the beginning this fellowship has been filled with new experiences and challenges. When I
first went for the demo workshop, and met these 18 students, it gave me the impression that they
were enjoying the material and process. But whether they would enjoy the upcoming workshop
was always a challenge for me. I was always concerned, what the activities are like, so that the
workshop should remain engaging. As teaching animation based on moving images required the
understanding of technique. To make the technicalities playful for the students so they could
perceive and respond in an interesting way was something I constantly strived for.
To make the module which could fit students of all age groups was a big challenge; as the
interest of students of different age groups could obviously vary and not necessarily be liked by
all.
The workshops were mostly on Sundays, and it took away the only free day of the students.
Being a day long program, this was a challenge where I had the pressure to maintain their
engagement and involvement. Some of the students were often seen to be distracted during the
workshop, and to overcome that I tried to involve them into additional group activities like
movement exercise, walk in the park, sometimes playing football or cricket and some personal
discussion with them.
Besides, what made this fellowship experience even more challenging and novel is the
pandemic situation. It was totally an unexpected and new experience for me. We had decided
for the workshops to happen digitally, but to build the virtual space with the same level of
involvement and engagement as offline was a big challenge along with connectivity/network
issues which were adding to the chaos. And it was required to improvise the module repeatedly
and keeping in mind to make it crisp and clear, with time management.

Feedback for Artreach
The only suggestion I would like to add is on the way online workshop were conducted. A lot
of times the care homes faced connectivity issue due to which it became difficult to take
workshop. So, it would be better if we plan the whole module tutorial in advance and then
share as per the workshop, which could even be downloaded prior to the workshop.

