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CHARTY, CAN you tell us a bit about 
growing up in UK and what did you 
study?

I was lucky to grow up in a home 
filled with art and in a family passion-
ate about the arts. One grandmother 
was an actress (nani), the other an 
artist (dadi). My mother ran probably 
the smallest and certainly one of the 
oldest theatres in the world.  My 
cousin-uncle established the Triangle 
Arts Trust and helped bring Khoj into 
being in New Delhi. I studied Art 
History and English Literature at 
Edinburgh University and later 
gained a master’s degree in Indian 
Religions at the School of Oriental 
and African Studies, London. 

 When did you get married and 
how was your experience being in a 
Hindu family, culturally?

I have a wonderful warm welcom-
ing Sikh-American family in Delhi. 
They have been hugely supportive of 
Artreach India. I met my husband, 
who works in tech, in Delhi in 2002.  

What was the first impression you 
had about India?

I came to India for the first time 
aged 19 and loved it.  I returned nine 
years later expecting to stay for six 
months and ended up staying for 14 
years!  I feel very at home in India and 
I always have. 

Tell us about the Artreach Festival 
this month. What was the idea 
behind it, is it happening for the 
first time?

The idea of Artreach Festival came 
from one of our community art pro-
grams in Jharkhand. The women 
expressed the dream to exhibit their 
artworks outside of their village to a 
wider audience. A lot of other par-
ticipants of our workshops have had 
a similar desire. It was from this that 
the idea of a festival was born. We will 
exhibit artworks from across all our 
programs over the years, there will 
also be a new series of Khel Mel work-
shops, performances, film screen-
ings for children, storytelling and a 
food festival. Participants form 
NGOs, night shelters and shelter 
homes that we have worked with 
previously will be attending this fes-
tival and even taking on organisa-
tional roles in it. For example, one of 
our Artroom students, who has a 
keen interest in photography is tak-
ing on the job of documenting this 
festival! 

This is happening for the first time 
and will be repeated in the following 
years. It is being held at Bikaner 
House, from December 22-24, this 
year. It is open to all and entry is free.

Can you tell us about the teaching 
fellowship program and where did 
the idea come from? 

First of all, I’d like to say that suc-
cess of the Teaching Fellowship pro-
gramme so far is down to our brilliant 
Director Deeksha Nath, who has nur-
tured it like her own baby.  The 

Teaching Fellowship came out of a 
desire to work overtime with young 
people in care, who are passionate 
about art, in the hope that we can 
impact their lives in the long-term. A 
participant from our Teaching 
Fellowship last year has just started 
at NIFT Mumbai. The Artroom pro-
gramme is for alumni of our Teaching 
Fellowship and our hope is that we 
can help our Artroom students find 
arts-based livelihoods. 

How did your interest in art devel-
op and do you think kids can ben-
efit from art?

This was the moment when the 
seed of Artreach was sown:

In 2009, I was sitting in the Salaam 
Baalak Trust contact point at the New 
Delhi Railway Station. It was swelter-
ing May heat. The kids who live on 
the platform were drifting in and out. 
And I was watching them and talking 
to them and to the people who take 
care of them. The kids come for a 
square meal, to see a doctor, for basic 
lessons in numeracy and literacy.  
The job of Salaam Balaak Trust is to 
try and reunite them with their fam-
ilies or to take them into care, which 
they often resist. 

One day an artist came in and took 
a workshop and I saw such a change 
in the boys (they were all boys). 
Where they had been listless before, 
they sprung to life, eyes alight, laugh-
ing and joking. They thoroughly 
enjoyed making art, and it engaged 
them, like nothing else I had seen. I 
discussed it afterwards with the con-
tact point coordinator. He told me 
that basic lessons in numeracy and 
literacy don’t impact their lives 
much, but if you “can catch their 
imaginations” you can change their 
lives.  

How do you choose the artists 

involved in these workshops and do 
you pay them or is it done for char-
itable purposes?

Many of our artists are volunteers, 
they give their time and skills will-
ingly to our programmes and we are 
hugely grateful for their contribu-
tions. Our teaching fellows receive a 
grant as this programme runs over a 
year with many workshops, plus, vis-
its to museums, art schools and art-
ists’ studios, with a week-long inten-
sive and an exhibition and accompa-
nying catalogue at the end of it. 

We are lucky to have an advisory 
panel of distinguished artists and art 
educators such as Atul Bhalla, 
Kristine Michael and Susanta Mandal 
guiding the programme. We find our 
teaching fellows through an Open 
Call and this year had more than 20 
applications for one fellowship. Most 
of the time artists find us, and not 
infrequently from halfway across the 
world. Many of the artists, who have 
worked with us since 2014, will be 
showing work at the Artreach 
Festival. 

Can you tell us about the Khel Mel 
program started at the Crafts 
Museum?

The ‘Contact Hypothesis’ was 
developed in the 1950s by Dr Gordon 
Allport in the US. “The theory holds 
that contact between two groups can 
promote tolerance and acceptance, 
but only under certain conditions, 
such as equal status among groups 
and common goals.” We hoped that 
by bringing together groups of chil-
dren from marginalised and main-
stream backgrounds to learn about 
and make art together we could start 
to break down social barriers.  The 
programme works best when we 
bring children together repeatedly 
over a period of time —which is not 

always easy to do! 
 What are the various verticals 

your organisation works under? 
( l ike K hel  Mel  or  Teaching 
Fellowships etc)

Artreach has four key programmes 
at present:

The Khel Mel Workshops facilitate 
exchange between economically 
diverse groups of children through 
art workshops. The workshops are 
led by a master artist or craftsperson. 

The Teaching Fellowship: A year-
long foundational programme in 
visual arts with talented students of 
one NGO every year. Led by profes-
sional artists, this programme aims 
to open fresh avenues of education, 
creative expression and employment 
for children in care.

Community Art projects: We facil-
itate artists to lead programmes with 
disenfranchised communities, often 
in difficult conditions such as night 
shelters or remote tribal villages. 
These programmes run for at least 
one year aim to be long-term.

Volunteer Residencies are short-
term. An artist or group of artists 
work with one NGO or care home or 
even one municipal school over a few 
days through their artistic skills. This 
often results in a mural on the site 
premises which adds great value to 
space. 

You wrote a book “If I Were Rain”. 
Do you plan on writing another 
one?

I did not write this book!  Many 
wonderful children wrote it.  And 
wonderful photographers contrib-
uted to it. I was part of an editorial 
team that conceptualised and then 
put it together in a way that, we hope, 
allowed the children’s light and 
strength and dignity to shine through 
despite the harsh circumstances of 

their lives.  
What in the future would you like 

to add or subtract from Artreach? 
Would you look at providing food 
and shelter for these kids?

I’d like Artreach to carry on doing 
what it does, but to expand so that 
we can offer more children, young 
people and women empowerment 
and opportunity through art.  We are 
looking at starting a teaching fellow-
ship in Mumbai and doing some 
projects in Rajasthan.  But for every 
project, we need to find funding! We 
work with many great organisations 
(such as Salaam Baalak Trust, Aman 
Biradari-Rainbow Homes, Udayan 
Care, Karm Marg) who provide food 
and shelter and education for these 
kids. They do a fantastic job and one 
that is more important than ours.   
But they love what we offer their 
children. 

Dr Kiran Modi, founder and man-
aging trustee of Udayan Care, wrote 
to us after a group of Udayan Care 
children started the Teaching 
Fellowship, “I am just too grateful.  I 
had been wanting to do all of this that 
you do for the kids, but I never knew 
how to. You have made it possible.”   

Would you say that Mira Nair’s 
Salaam Balaak Trust helped you 
find what you wanted to do? 

Yes, definitely Salaam Baalak 
Trust, but also, my experience work-
ing with Robert Loder (my cousin-
uncle) at Gasworks and Triangle Arts 
Trust in London in the 1990s, also 
my experience working with 
Youthreach in Delhi.  Lots of experi-
ences led me to set up Artreach and 
in the last two years, I have watched 
proudly as our brilliant team, led by 
Deeksha Nath, has nurtured it into 
such a strong and worthwhile organ-
isation.                                                         n 

REACHING OUT: Artreach has four key programmes: Workshops, Teaching Fellowship, Community Art projects and Volunteer Residencies PHOTO: ART REACH INDIA

MANY OF OUR 
ARTISTS ARE 
VOLUNTEERS, 
THEY GIVE THEIR 
TIME AND SKILLS 
WILLINGLY TO OUR 
PROGRAMMES

Charty Dugdale,  
Art Reach India

A BEAUTIFUL MIND
CHARTY DUGDALE, MANAGING TRUSTEE, ARTREACH INDIA, AN 
ORGANISATION WHICH TOUCHES LIVES THROUGH ART, TELLS US 
ABOUT THE ARTREACH FESTIVAL TAKING PLACE AT THE BIKANER 
HOUSE, FROM DECEMBER 22-24, FOR THE FIRST TIME. SALAAM 
BALAAK TRUST INSPIRED HER TO WORK FOR THOSE WHO ARE 
OFTEN MARGINALISED, FORCED TO LIVE ON THE FRINGES


